MEMORANDUM OF UNDERSTANDING
(MOU) 2014-2015

ASSAM ASHOK HOTEL CORPORATION LTD.
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MEMORANDUM OF UNDERSTANDING (2014-15)
BETWEEN
ASSAM ASHOK HOTEL CORPORATION LTD.
AND
INDIA TOURISM DEVELOPMENT CORPORATION LTD.

PART-I
MISSION

To achieve the excellence as a business enterprise through the
utmost professional approach towards guest satisfaction by
providing customer oriented services in a contemporary ambience.

&

OBJECTIVES

*» To function as an efficient corporation with better
productivity levels and enhanced profit ratio through effective
control.

* To play a préminent role in the promotion and development
of tourism in North East.

» To perform through the management-staff partnership
through better internal relationships and H.R. Development.

*» To earn profit for the organisation and share holders

» To function up to the brand image of Ashok for the best
custormner satisfaction to maintain the niche market

» To upgrade the hotel facilities with a contemporary outlook.
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PART - II

DELEGATION OF POWERS

The Assam Ashok Hotel Corporation Ltd. will sustain the powers
as provided through various orders by the Department of Public
Enterprises of MOU signing companies. Additional powers

required in addition to the prevailing ones will be sought whenever
felt necessary.

Part - III

PERFORMANCE CRITERIA

Keeping in view the Mission and Objectives, MOU performance

criteria and Targets for the year 2014-15 are given in Performance
Matrix.

The hotel will sustain its operations as per the set MOU and will
continue functioning and operating to achieve higher revenue.
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Part - IV

ASSISTANCE/ OBLIGATIONS OF THE GOVERNMENT

Subject to gui?le_line_s issued from time to Hme, the government
undertakes to: )

I. Assist Assam Ashok Hotel Corporation Etd. in recovery of its
outstanding dues with the Central/State Governments and Public
Sector Undertakings. :

Il. Assist AAHCL in resaolving contentious issues pending with Central
and State Governments as well as with other drganizations.

Ifl. Assist AAHCL in getting Government Approval/Sanction in respect
of coming projects/schemes.

There are two posts of Independent Directors in AAHCL. The posts are
vacant and will be filled in due cpurse.

PART -V

REVIEW /'EVALUATION OF PERFORMANCE.

. While the performance would be reviewed by the company periodically,
the India Tourism Development Corporation Ltd. may review the
performance quarterly: The Perfermance Evaluation Report {Composite
Score) on the basis of Audited data will he submitted to Department of
Public Enterprises through India Tourism Development Corporation Ltd.

A

[ﬁnj‘ar;'-Chalmav-arty}_
Managing Director
Assam Ashok Hotel Corp. Ltd.

{Girish 'h&ﬁkaljj-
_ Managing Director
India Tourism Dev. Corp. Ltd.

Date : 3,',03_}17
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9 ANNEXURE - VII

Self declaration / Certificate by CPSE

[t is hereby certified that the targets and actual achievements in respect of
financial parameters have been worked out as per MOU Guidelines by adopting
the norms and detinitions laid down in MOU Guidelines for the vear 2014-15. In
case. any deviation is found at the time of appraisal of performance, DPE is free
o evaluate as per MoU Guidelines. CPSE has no right of claim in this regards.

\uthorised Signatory
t—i
ey
‘Anjan Chakravarty)
Managing Director
Assam Ashok Hotel Corporation Limited



ANNEXURE — VIII

Self deciaration for Compliance of Directive of Government & Regulators

[t is hereby certified that the CPSE has complied all the directives of government
and requirements of regulators. In case, any deviation is found at the time of
appraisal of performance, DPE is free to evaluate as per Guidelines, directives
issued by the government/regulators, CPSE has no right ot claim in this regards.

Authorised Signatory

A1
: 4 ot 4
(Anjan 6ha)ﬁ:ravarty}
Managing Director
Assam Ashok Hotel Corporation Limited



